Elite ERP Business Consultant 
Layer 1: Financial Intelligence & Strategic Reporting
Goal: To speak the "Language of the Boardroom" and translate business activities into financial insights.
· 1.1. Financial Storytelling & Statement Engineering:
. Topics: Advanced P&L analysis, Balance Sheet structural health, Cash Flow dynamics (Operating vs. Investing vs. Financing).
. Learning Objective: Ability to diagnose a company's "health" by reading the story behind the numbers, not just the totals.
· 1.2. Revenue & Asset Governance:
. Topics: Revenue Recognition principles, Asset lifecycle management, Working Capital optimization.
. Learning Objective: Ensuring financial integrity and maximizing the efficiency of company resources.
· 1.3. Strategic KPIs & Management Reporting:
. Topics: Designing custom financial dashboards, EBITDA analysis, Liquidity & Solvency ratios.
. Learning Objective: Equipping leadership with the exact data points needed for high-stakes decision-making.
Layer 2: Advanced Cost Engineering & Profitability Logic
Goal: To act as a "Profit Architect" by mastering cost structures and pricing strategies.
· 2.1. Multi-Dimensional Cost Modelling:
. Topics: Fixed vs. Variable behaviour, Direct vs. Indirect allocation, Product vs. Period cost logic.
. Learning Objective: Building cost models that reflect the true cost of doing business.
· 2.2. Break-even Strategy & Margin Optimization:
. Topics: Contribution Margin analysis, Break-even point calculation, Pricing strategies (Value-based vs. Cost-plus).
. Learning Objective: Identifying the exact point of profitability and advising on discount/pricing impacts.
· 2.3. Performance Variance & Waste Discovery:
. Topics: Standard vs. Actual cost analysis, Material & Labor variance, Identifying hidden operational leaks.
. Learning Objective: Using data to pinpoint where money is being lost in the production or service cycle.
Layer 3: Business Process Architecture & Internal Control
Goal: To design the "Nervous System" of the enterprise through optimized workflows and risk mitigation.
· 3.1. Value Chain Analysis:
. Topics: The core activities (Inbound, Operations, Outbound, Sales) Supporting activities (HR, IT, Procurement).
. Learning Objective: Identifying waste points in processes,understanding the value delivered throughout the process lifecycle from input to output, and determining how to maximize that value.
· 3.2. Enterprise Process Mapping (The "Big Three" Cycles):
. Topics: Order-to-Cash (O2C), Procure-to-Pay (P2P), Plan-to-Produce/Deliver.
. Learning Objective: Mapping "As-Is" vs. "To-Be" processes to eliminate bottlenecks and redundancy.
· 3.3. Internal Control Frameworks (The Guardrails):
. Topics: Segregation of Duties (SoD), Three-way matching, Authorization matrices, Audit trails.
. Learning Objective: Building a system that is "Secure by Design," preventing fraud and human error.
· 3.4. Master Data Strategy & Governance:
. Topics: Chart of Accounts (COA) design, Product/Partner data architecture, Unit of Measure (UoM) logic.
. Learning Objective: Creating a clean data foundation that ensures reporting accuracy across all departments.
Layer 4: ERP Functional Excellence (The Odoo Blueprint)
Goal: To master the "Functional Logic" of Odoo, transforming business requirements into a live system.
· 4.1. Odoo Ecosystem & Integration Philosophy:
. Topics: Module cross-talk (Sales-Inventory-Purchase-Accounting-manufacturing), The automated entry engine, Real-time valuation logic.
. Learning Objective: Understanding how Odoo thinks and how data flows seamlessly between operations and finance.
· 4.2. Advanced Financial & Analytic Configuration:
. Topics: Multi-currency/Multi-company setup, Budget & Analytic accounts (Cost Centres), Fiscal positions (Tax mapping).
. Learning Objective: Configuring the "Financial Brain" of Odoo to handle complex global business requirements.
· 4.3. Operational Excellence in Odoo:
. Topics: Inventory valuation methods (FIFO/AVCO/ std costing), Reordering rules, Manufacturing (MRP) workflows.
. Learning Objective: Implementing sophisticated operational controls within Odoo to mirror optimized business processes.
Layer 5: Elite Consultant Soft Skills & Advisory Mindset
Goal: To lead the project with the authority and influence of a "Prime Consultant."
· 5.1. Strategic Discovery & Requirement Engineering:
. Topics: Leading discovery workshops, Identifying "Root Causes" vs. "Symptoms," Gap Analysis techniques.
. Learning Objective: Extracting the real needs of a business and documenting them into a professional BRD.
· 5.2. Change Management & Executive Influence:
. Topics: Handling user resistance, Influencing C-level stakeholders, The art of the "Professional No."
. Learning Objective: Guiding the client through the psychological and organizational shifts of a new ERP implementation.
· 5.3. Project Leadership & Advisory Deliverables:
. Topics: Scope management, Professional recommendation writing, Presentation of the Final Solution.
. Learning Objective: Delivering a high-impact final presentation that proves the ROI of the proposed solution.
